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Intent 
At Steeton Primary School we use the Read Write Inc phonics scheme developed by Ruth Miskin to support pupils with their reading and 
writing. Read Write Inc phonics is a systematic synthetic phonics programme and is designed to deliver phonics with a focused routine 
that builds upon pupils’ knowledge. By implementing a systematic synthetic phonics approach, we provide children with a reading journey 
that builds their confidence in both reading and writing. Our phonics scheme ensures that we comply with the guidance and dimensions 
provided in the National Curriculum including word reading, comprehension, transcription and composition. 
 

Implementation 
Phonics is taught daily in a 45-minute session and involves learning the tools and skills that are essential for reading and writing. 
Children are regularly assessed each half term in order to identify their knowledge and understanding of sounds and their ability to 
apply these sounds in word reading. Data acquired from these assessments allows for pupils to be grouped together based on their word 
reading and sound knowledge thus providing their phonics teacher with information that can be used to deliver phonics sessions that 
are bespoke and tailored to them.  
 
At our school, pupil’s reading journey begins in Reception with a daily 10-minute session. We begin the programme with Set 1 sounds 
which are the single letters. Each day, children are taught a new sound using a picture, mnemonic and written grapheme in order to 
fully grasp and articulate the sound the letter makes and how to visually represent it. As children progress through the programme, we 
implement their knowledge of sounds in the form of blending. At first, this begins with oral blending which focuses on hearing individual 
sounds in a word and how these sounds blend together to form a word i.e. when the letters c-a-t are blended together it makes the word 
cat. Alongside this, children are also introduced to blending by using green word cards in the form of Word Time. These words develop 
pupil’s decoding, segmenting and blending skills to be able to read simple words. Once pupils are secure with the first five sounds of the 
programme and more, they will learn how these sounds can be used to make different words. With Set 1, once pupils have learnt the 
letter m, a, s, d and t this allows them to recognise that they can form the following words; at, sat, mat, sad, mad and dad. For Set 1, 
children are taught the letters of the alphabet and then move onto and Set 1 special friends which include double consonants (ff, ll, ss, 
ck) and the digraphs (sh, th, ch, qu, ng and nk). 



As pupils become secure in their blending and segmenting, they are introduced to simple texts in the form of ditties. These are extracts 
which introduce short, simple sentences. Pupils apply their knowledge and understanding of decoding, blending and segmenting to read 
simple sentences and develop fluency. For unfamiliar words, they use the technique of “Special Friends, Fred Talk and Read the Word” 
to support them with their decoding skills. Special friends is a technique used to identify when more than two letters make 1 sound. This 
could include digraphs (two letters making 1 sound) and trigraphs (three letters making 1 sound). This is followed by Fred Talk which 
involves segmenting individual sounds i.e. the child may be presented with the word shop and in order to read the word they will segment 
the word into its individual sounds sh-o-p. Read the word is the final step of the technique and this involves blending all the individual 
sounds and then saying the word out loud. Using the technique above develops fluency as pupils are eventually able to read words by 
sight and only use the steps when reading unfamiliar words. Reading words by sight is a technique we also use to support pupils with 
reading red words. Red words (such as: the, said, my and of) are words that cannot be decoded as they are not pronounced as 
phonetically spelt. These words are incorporated into pupil’s reading journey when they move onto ditties. 
 
Once pupils have become confident with ditties and their sound knowledge and speedy reading develops, they will be introduced to 
storybooks. Storybooks are designed to engage pupils with colourful illustrations and include sentences that match their reading ability 
and sound knowledge. They begin at red and progress to grey, each storybook becoming more detailed and comprehensive than the 
previous. When pupils in Reception become secure with Set 1, they will learn the first six Set 2 sounds which includes the digraphs and 
trigraph ay, ee, igh, ow, oo (zoo) and oo (look). We continue pupil’s reading journey into KS1, focusing on the remaining Set 2 sounds ar, 
or, air, ir, ou and oy as well as introducing pupil to Set 3 sounds and additional graphemes which includes more than 3 letters making 
1 sound. Set 3 sounds include ea, oi, a-e, i-e, o-e, u-e, aw, are, ur, er, ire, ear, ure, tion, cious, tious and the additional graphemes include 
au, e-e, ue, ie, ph, wh and kn. These graphemes make pupils aware that the same sound can have alternate spellings.  
 
Alongside the reading skills we teach, we also develop pupils writing skills. In Reception, pupils practise letter formation of the Set 1 
single letter sounds. With developing knowledge and understanding, pupils apply this knowledge in writing simple CVC words such as 
cat, hen, sit, dog and mud. This continues into writing words with double consonants and eventually Set 2 sounds. As pupil progress 
through KS1, their knowledge of Set 2 and Set 3 provides them with the opportunity to learn how to write words with alternate spellings, 
learning the meaning of these words and understanding the context they are applied in. Pupils also develop their spelling, punctuation 
and grammar skills in the form of hold a sentence and tick and fix. Hold a sentence focuses on pupils developing their transcription and 



composition skills by remembering a sentence and writing it using their phonetic knowledge. Tick and fix is a technique that is used to 
develop pupils editing skills by encouraging them to mark and edit their work using support from their teacher. The Read Write Inc 
programme provides phonics teachers with detailed lesson plans that are carefully matched to each reading stage. Including the activities 
mentioned above, there are further activities implemented within lessons that are used to develop pupils reading and writing skills. Once 
children have completed the phonics programme, they will be equipped with the knowledge and understanding required to access the 
RWI spellings programme. 
 

Impact 
With the implementation of the RWI phonics programme, pupils at Steeton Primary School will have a positive attitude towards reading 
and writing and will become confident with their skills. Pupil will learn how to form letters, the different sounds the letters represent 
and how they combine together to create words. They will also use their decoding skills to read unfamiliar words and texts, identifying 
the different spellings rules used.  
 
Becoming equipped with decoding skills will allow children to develop reading for pleasure as children will enjoy reading unfamiliar texts 
from a range of genres. This will allow pupils to share and recommend stories thus diversifying the literature that is shared within and 
outside of school. Alongside the reading skills, pupils writing skills will reflect their knowledge and understanding of spelling rules, the 
inclusion of punctuation and the accuracy of grammar. This will then allow them to produce pieces of writing that showcase their 
creativity and imagination but also allow them to write for different purposes.  
 
To consolidate learning and secure understanding, parents are provided with weekly pings to share the sounds that their child has learnt 
within that week. In addition, pupils take home phonics storybooks and bookbag books that are matched to their reading ability. 
 

 


